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MR. NG:  Please take notice that on 

Tuesday, March 15, 2022 at 4:30, a regular meeting 

is scheduled for the Union City Redevelopment 

Agency to be held in the media room of Union City 

High School, located at 2500 John F. Kennedy 

Boulevard, Union City, New Jersey.  

Everyone in attendance will be required 

to wear a mask -- I don't know if this is 

currently -- and keep a safe social distance.  

Residents who wish to submit public comments in 

writing rather than in person may direct them to 

the acting board secretary via email kng@ucnj.com 

at least two hours prior to the meeting.  The 

comments/questions must include the individual's 

name and address which will be read into the 

record.  

Let's salute the flag.

  

(The Pledge of Allegiance was recited.)

 

MR. NG:  The opening statement.  

Adequate notice of this meeting has been provided 

as follows:

Notice of this meeting setting forth the 

time, date, location, and the agenda to the extent 
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known was forwarded The Jersey Journal, The 

Record, The Hudson Reporter, and has been posted 

on the bulletin board in City Hall and has been 

made available to the public in the office of the 

municipal clerk.  

At this time, I'm going to pass the 

agenda to our counselor.

ROLL CALL:

  

MR. HIBINSKI:  At this time, we'll take 

the roll call of the commissioners.  Commissioner 

Fernandez.

CHAIRMAN FERNANDEZ:  Here.  

MR. HIBINSKI:  Commissioner Casper.  

Commissioner Festa.

COMMISSIONER FESTA:  Here.  

MR. HIBINSKI:  Commissioner Bonito.

COMMISSIONER BONITO:  Here.  

MR. HIBINSKI:  Commissioner Vallejo.

COMMISSIONER VALLEJO:  Here.  

MR. HIBINSKI:  Commissioner Sebastiani.

COMMISSIONER SEBASTIANI:  Here.  

MR. HIBINSKI:  Commissioner Lopez.  

Quorum is met.  
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1.  APPROVAL OF THE MINUTES FROM THE MEETING OF 

FEBRUARY 15, 2022

MR. HIBINSKI:  Move on to the agenda 

portion.  The first item on the agenda is the 

approval of minutes from the meeting of 

February 15, 2022.  Is there a motion to approve 

this item?  

COMMISSIONER FESTA:  Motion.  

MR. HIBINSKI:  Is there a second?  

COMMISSIONER VALLEJO:  Second.  

MR. HIBINSKI:  Roll call.  Commissioner 

Fernandez.

CHAIRMAN FERNANDEZ:  Yes.  

MR. HIBINSKI:  Commissioner Festa.

COMMISSIONER FESTA:  Yes.  

MR. HIBINSKI:  Commissioner Bonito. 

COMMISSIONER BONITO:  Yes.  

MR. HIBINSKI:  Commissioner Vallejo.

COMMISSIONER VALLEJO:  Yes.  

MR. HIBINSKI:  Commissioner Sebastiani.

COMMISSIONER SEBASTIANI:  Yes.  

MR. HIBINSKI:  The motion passes.  
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2.  APPROVAL AND RATIFICATION OF PRIOR PAYMENT OF 

CLAIMS:

MR. HIBINSKI:  Item number two is the 

approval and ratification of prior payment of 

claims.  Is there a motion to approve item number 

two?  

COMMISSIONER FESTA:  Make a motion.  

MR. HIBINSKI:  Is there a second?  

COMMISSIONER FERNANDEZ:  Second.  

MR. HIBINSKI:  Okay.  Roll call.  

Commissioner Fernandez.

CHAIRMAN FERNANDEZ:  Yes.  

MR. HIBINSKI:  Commissioner Festa.

COMMISSIONER FESTA:  Yes.  

MR. HIBINSKI:  Commissioner Bonito.

COMMISSIONER BONITO:  Yes.  

MR. HIBINSKI:  Commissioner Vallejo.

COMMISSIONER VALLEJO:  Yes.  

MR. HIBINSKI:  Commissioner Sebastiani.

COMMISSIONER SEBASTIANI:  Yes.  

MR. HIBINSKI:  Item number two passes.

3.  APPROVAL FOR THE PAYMENT OF BILLS AND 

PREPARATION OF CHECKS:
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MR. HIBINSKI:  The next item on our 

agenda is the approval for the payment of bills 

and preparation of checks.  Is there a motion to 

approve item number three?

COMMISSIONER FESTA:  I make a motion.  

MR. HIBINSKI:  Is there a second?  

COMMISSIONER FERNANDEZ:  Second.  

MR. HIBINSKI:  Roll call.  

Commissioner Fernandez.

CHAIRMAN FERNANDEZ:  Yes.  

MR. HIBINSKI:  Commissioner Festa.

COMMISSIONER FESTA:  Yes.  

MR. HIBINSKI:  Commissioner Bonito.

COMMISSIONER BONITO:  Yes.  

MR. HIBINSKI:  Commissioner Vallejo.

COMMISSIONER VALLEJO:  Yes.  

MR. HIBINSKI:  Commissioner Sebastiani.

COMMISSIONER SEBASTIANI:  Yes.  

MR. HIBINSKI:  Motion passes.  

4.  REPORT ON STATUS OF PROJECTS:  

MR. HIBINSKI:  Fourth item on our agenda 

is the report on status of projects.  I don't have 
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any updates at this time.  Executive Director?

MR. NG:  Not at this time.  But I want 

to let the Commissioners know that we sent the new 

commissioners to take the courses.  And I believe 

that, Mr. Sebastiani, you -- did you take the 

courses or part of it?  

COMMISSIONER SEBASTIANI:  Yes.  

MR. NG:  Okay.  So what was the name, 

was it the Principles of the Ethics?  

COMMISSIONER SEBASTIANI:  Tyron -- 

COMMISSIONER VALLEJO:  Land use 

probably?

MR. NG:  No, no, it was -- 

COMMISSIONER FESTA:  Principles of 

Redevelopment.  

COMMISSIONER SEBASTIANI:  Yes, that was 

the one.  

MR. NG:  So I believe Norma Lopez also 

took the same courses online?  

COMMISSIONER SEBASTIANI:  Yes.  

MR. NG:  Okay.  Just let me know when 

they send you the score, if you pass or not.  

Doesn't matter, if you don't pass, you have the 

opportunity to retake it, okay?  

COMMISSIONER SEBASTIANI:  Okay.  
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MR. NG:  The only thing you should let 

me know because we have to -- you know, I have to 

talk to the fourth floor to pay for the courses.  

COMMISSIONER SEBASTIANI:  He says I pass 

it.  

MR. NG:  Okay.  You pass already?  

COMMISSIONER SEBASTIANI:  He told me.  

MR. NG:  They're supposed to send you a 

certificate.  

COMMISSIONER SEBASTIANI:  Okay.  I'll 

check in my email.

MR. NG:  When you get it, if you can 

send it me for the meeting, so I can put it on 

file.  

COMMISSIONER SEBASTIANI:  Okay.  

MR. NG:  Same thing for Commissioner 

Lopez.  Other than that, I just asked prior to the 

meeting to our lawyers if he had heard about the 

projects that we have before COVID-19, which is 

the Jarling, the PVC, I believe was 23rd and 

Corrigan Avenue, and the one on Kennedy Boulevard  

and 24th, I believe it was the hotel.  

MR. HIBINSKI:  The hotel.  

MR. NG:  And I don't think you have any 

new news on those projects?  
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MR. HIBINSKI:  No, Executive Director.  

MR. NG:  Okay.  I'm going to search a 

little bit about -- especially the one for the 

hotel.  The last thing that I heard that they have 

plans -- I don't know, Commissioner Vallejo, if 

you have any news about the 24th?  I think they 

applied for three units houses in there on the 

planning board?  

COMMISSIONER VALLEJO:  On Kennedy?  

MR. NG:  Yes.

COMMISSIONER VALLEJO:  They send me a 

new application a few days ago, last week.  

They're trying to do a building.  

MR. NG:  A building, not three houses?  

Not three unit houses?  

COMMISSIONER VALLEJO:  Not two unit 

housing.  I have the application, I am reviewing 

the application, I keep checking.  

MR. NG:  Sometime during the week, can I 

pass -- visit you in the office so I can double 

check?  

COMMISSIONER VALLEJO:  I have the 

application right there.  I was checking today, 

too.  This is a process, I can take up to 45 days.  

MR. NG:  Um-hum.  
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COMMISSIONER VALLEJO:  And do deem the 

application, complete or incomplete.  

MR. NG:  Legally, I know the first 

project in mind was to build a hotel.  And then I 

learned they have combined three unit houses.  And 

now you're saying two unit houses?  

COMMISSIONER VALLEJO:  No, they applied 

for a building.  

MR. NG:  Is there anything the 

Redevelopment Agency has to be involved in that or 

they have to reapply with us because we gave the 

permission of the -- the redevelopment area 

permission for the hotel, what would be the next 

step, if you can?  

MR. HIBINSKI:  Yeah, I would have to 

look into that further.  But if you approved it 

for one project and they're significantly changing 

the use of the area -- 

MR. NG:  Big time.  

MR. HIBINSKI:  -- they might have to 

reapply with the new use.  I can look into that 

for you, Executive Director.  

COMMISSIONER VALLEJO:  The area because 

when it used to be the redevelopment area, it was 

allowed to do that kind of project.  But now, 
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because the land use changed, it's allowed only 

one- and two-family homes in a minimum lot size 

25-by-100.  They applying to the zoning board of 

adjustment.  

MR. HIBINSKI:  For a variance?  

COMMISSIONER VALLEJO:  Yeah.  

MR. NG:  So it will be that department 

and then they will go to planning or they have to 

come to --

MR. HIBINSKI:  If the zoning board 

grants the variance, they can proceed.  It 

wouldn't even have to come here.  But it would 

depend on what they want to do or how the zoning 

board rules.  

MR. NG:  I'm a little confused about -- 

because I thought when you change the project from 

say the hotel to houses and then now a building, 

building is similar to the hotel, it's a big 

building.  So can you check on that?  

MR. HIBINSKI:  Yeah, I can.  

CHAIRMAN FERNANDEZ:  Because originally, 

they had a big building, and then they changed to 

the hotel, then to housing.  

MR. NG:  Exactly, yes, before the hotel.  

COMMISSIONER VALLEJO:  That was before 
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they did revised the land use.  

CHAIRMAN FERNANDEZ:  Right.  

COMMISSIONER VALLEJO:  Now, after they 

revised the land use, they allow only one- and 

two-family homes in that area.  

CHAIRMAN FERNANDEZ:  So something for 

you to look at.  

MR. HIBINSKI:  Yeah, it may be a prior 

nonconforming use because it existed before the 

land use code changed.  But I can confirm that for 

you.  

MR. NG:  First of all, like, for 

example, the traffic study for hotel is different 

than houses.  

COMMISSIONER VALLEJO:  I have the 

traffic study with the application.  

MR. NG:  Okay.  I'm going to pass down 

on your office to check it out.  

COMMISSIONER VALLEJO:  Bring coffee, if 

you can, please?  

MR. NG:  I will.  All right.  That's 

what I have.  Other than that, the Commissioner 

have to take the second course some day in April?  

COMMISSIONER SEBASTIANI:  They say there 

are four courses.  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

14

MR. NG:  They said four?  

COMMISSIONER SEBASTIANI:  I heard one of 

the --

MR. NG:  I think it's two.  

COMMISSIONER SEBASTIANI:  Okay.  I hear 

some of the people who was in the Zoom, they take 

number four.  I don't know.  

MR. NG:  Not for redevelopment 

commissioners.  

COMMISSIONER SEBASTIANI:  Okay.  

CHAIRMAN FERNANDEZ:  Because a lot of 

different boards take the same courses at the same 

time, so they might be taking it -- 

MR. NG:  As director, I took like six, 

three of them, they were common courses when we 

were in housing.  So I took like twelve already.  

That's another story.  Okay, I'm good.  

5.  PUBLIC COMMENT:

MR. HIBINSKI:  Okay.  With that, we'll 

move on to the public portion of the meeting.  

Seeing no members of the public present, I'll 

close that portion of the meeting.
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5.  OTHER BUSINESS:

   

MR. HIBINSKI:  Is there any other 

business that may come before the board, Executive 

Director, Commissioners?  

COMMISSIONER BONITO:  I do actually I 

just want to say -- ask this very, very 

respectfully.  Regarding Commissioner Casper -- 

and this is not intended as anything personal 

against him at all -- but I have observed, perhaps 

the other Commissioners have also, that he has 

missed some meetings.  So I'm simply -- you know, 

as a Commissioner, I'm simply asking -- you know, 

if it's a very private matter, I respect that.  

But I'm just observing and getting a little bit 

concerned for the record, that we do have a 

Commissioner who has missed some meetings.  And 

I'm just saying --

MR. NG:  I can answer a little bit, but 

I'm going to ask our lawyer to explain to you 

legally, because I understand that if you miss 

three meetings straight, like without any reasons, 

valid reasons -- in this case Commissioner Paul 

Casper, I have information why he is missing the 

meetings, it's personal things, medical things.  
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So there are valid reasons.  

But it's a very important question.  

Legally, when you miss three times, have to be in 

a row, like one, two, three, or it's during the 

year?  

MR. HIBINSKI:  I think -- I would have 

to confirm, but I don't think it's three in a row, 

it's probably three annually.  And the validity of 

the reasons is discretionary.  

MR. NG:  Does that answer your question?  

COMMISSIONER BONITO:  Absolutely, thank 

you.  

MR. NG:  This is for everybody, you 

know, like, Commissioner Fernandez, if you're 

going to miss two meetings, going to be late, 

whatever it is, just let me know, because I know 

we have thousands of things to do, and sometimes 

things arrive at the last minute.  

Just for the record, Commissioner Norma 

Lopez arrived at 4:46.  

And we have responsibility to come to 

the meeting.  I mean this is nothing forcing to 

come, but if you say yes when the administration 

ask you to be on one of the committee, we have the 

responsibility to be here, to be on time, and to 
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be whatever it is.  

COMMISSIONER BONITO:  And that's the 

reason why I'm saying it.  Again, I'll go one step 

further, you're correct.  The mayor has appointed 

each one of us here, graciously at his request, at 

his asking, and we have accepted that commitment.  

I personally consider it an honor to be serving on 

the board, as I'm sure the other Commissioners do.  

So the mayor himself as appointed us to this and I 

believe it is important to him that we are 

physically present, except of course when we went 

remote -- 

MR. NG:  And when we say the mayor, the 

mayor and the commissioners.  

COMMISSIONER BONITO:  The mayor and 

commissioners, correct, and that's inferred.  But 

they appointed us, asked us to serve, we accepted.  

It's only once per month, it's only for maybe 

30 minutes and change, depending.  It doesn't seem 

on the surface to be a whole lot of time.  You 

know, it's a commitment to the mayor and the 

commissioners, it's a commitment to the community.  

And I express that respectfully.  

MR. NG:  No, I understand.  And this is 

a very interesting question.  Believe it or not, 
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last night -- the transcriber can tell you -- I 

was the one who asked that question because I 

wanted to know legally because I'm sitting in 11 

boards.  Sometimes I cannot be there, I have 

three meetings today.  So I just want to know, if 

you can search a little bit on that, too, please?  

COMMISSIONER BONITO:  And, again, 

nothing personal, underscore.  

MR. NG:  No problem. 

CHAIRMAN FERNANDEZ:  Let's go to the 

public portion of the meeting.  Is there anybody 

from the public.  Seeing none, I make a motion to 

close the public portion of the meeting.

COMMISSIONER VALLEJO:  Second the 

motion.  

(All Commissioners indicate in the 

affirmative.)

  

MR. HIBINSKI:  The ayes have it.

ADJOURNMENT:

  

CHAIRMAN FERNANDEZ:  Make a motion to 

adjourn.  
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COMMISSIONER FESTA:  Second.

(All Commissioners indicate in the 

affirmative.)

  

MR. HIBINSKI:  The ayes have it. 

(Whereupon the meeting was adjourned at 

4:50 p.m.)
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C E R T I F I C A T E 

I HEREBY CERTIFY that the foregoing is a 

true and accurate transcript of the testimony and 

proceedings as taken stenographically by me at the 

time, place, and on the date hereinbefore set 

forth.

____________________________

SUSAN BISCHOFF, CCR, RPR
LICENSE NO. 30XI00233700


